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ANNUAL GENERAL MEETING 

MINUTES   
7TH DECEMBER 2019 

12:00 noon at Norwich Harley Davidson 

 
 

The meeting was opened by Jeff Bacon, Chapter Director, who welcomed all those in 

attendance and then passed over to Garry Knowles, Chapter Dealer Principal. 
 
Garry again welcomed everyone and offered thanks for attending.  Garry also 

thanked the committee for all their hard work in running the chapter and confirmed 
to general members that Iceni were held in high regard on a national level.   

Garry said he had been involved with chapters since 1996 and felt proud to be part 
of Iceni, he hoped that the chapter would continue to grow and that next season 
would be up to the usual standard if not better.  Thanks were also offered for 

members support of the dealership and hoped this would also continue in the future. 
 
 

Jeff offered thanks to Paul Freeman for bringing his burger van to the meeting.  
Followed by a request to current officers to provide a brief overview of 2019; 
 

 
Jeff passed on a request from Dorian, as Chapter Editor, who was unfortunately 
unable to attend due to poor health, that articles for the next newsletter be with him 

by the end of the year.  He is hoping to produce during January and publish in 
February. 
Gunther [Head Road Captain] remarked on a fabulous year of riding culminating 

with the chapter road-trip to South Africa.  There will be three new road captains for 
2020 and a planning meeting will follow this meeting to put together an overview to 

allow members to organise their calendar sooner rather than later. 
Dave [Activities Officer] confirmed the Christmas Meal booked for the 21st December 
and thanked everyone for their support during his two years in the post, but that he 

had decided to stand down for 2020. 
Ross [Safety Officer] confirmed the next First Aid course was booked for January 
18th, participants have been informed of the specific details. 
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Betty [Ladies of Harley] reported a memorable year with some interesting journeys 

and requested any ideas for 2020.   
Phil [Assistant Director] thanked members for their continued support and assistance 
with the BBQ fundraising, which achieved £2000 during the course of the year.  He 

confirmed that although standing down as both Assistant Director and Charities 
Officer he would still be involved in the BBQ’s where possible. 
Mark [e-Communications] reported that he was not receiving any ‘bounce-backs’ 

from emails and that if anyone was having any problems then to please get in touch. 
Kev [Webmaster] again Kev reported that all was good and also if anyone was 
having issues in logging onto the site then please let him know. 

Neil [Treasurer] the annual accounts had been prepared and the chapter closed the 
year with around £2700 available to carry forward to the start of 2020.  The 

accounts can be viewed required, just let him now and a copy would be made 
available. 
Jan [Photographer] offered thanks to everyone for continuing to provide their photos 

for inclusion into the chapter archives.  Jan has also decided to stand down for 2020 
as Chapter Photographer and thanked members for all their help in her role. 
Jeff offered Stuart Jones [Historian] apologies but he was unable to attend the 

meeting and that he also would be standing down.  The post is vacant at present as 
Jeff wants to outline the direction of the role for the future, before fulling the post. 
Jo [Secretary] reminded members to update their communication details if there 

were any changes, as the chapter can only keep you informed if you keep the 
chapter informed. 
 

 
Jeff then explained that there were one or two changes to the committee for 2020 
and outlined who was happy to remain in their post, these were: - 

Jeff Bacon - Chapter Director  Jo Bacon – Chapter Secretary/Membership        
 Gunther Gerdes – Head Road Captain Mark Bird – e-Communications 

 Betty St Quintin – Ladies of Harley Treasurer – Neil Searle-Jones 
 Webmaster – Kev Dewane  Editor – Dorian Burrows 
 

Phil Dingle had decided to stand down as Assistant Director after many years in the 
post.  This post has now been divided into two roles with individual responsibilities; 
Barbara Hutchins has agreed to undertake one role, mostly overseeing chapter 

membership and charity fund-raising,  with Ross St Quintin undertaking the other 
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role with the remit of promoting the chapter to a wider audience through extended 

social media communications.  Internal communications will remain the same as 
they are working well.  Patches were presented to Phil Dingle [Past Officer] and two 
new Assistant Director patches to both Barbara and Ross. 

 
Thanks were offered to both Jan and Dave Smith for all their work in their roles and 
[Past Officer] patches were presented to both. 

Martin Watts has agreed to take up the role of Chapter Photographer and was 
congratulated and presented with the patch. 
The role of Activities Officer will be held collaboratively between Debbie Gerdes and 

Jen Caswell, again patches were presented. 
 

 
Jamie [Dealer Representative] reported that there are technical evenings arranged 
early in the new year and the bike nights would resume in the summer months.  The 

ICE cards that Lind have produced are now available and he will distribute as 
requested, they will be held at the front desk. Jamie has time available to enter the 
final mileage details, as these need to be input before the 31st December.  Can this 

please be completed sooner rather than later.  Jeff presented Jamie with his ‘Dealer 
Representative’ patch and thanked him for his report. 
 

 
The charities to be supported for 2020 is up for discussion and Jeff requested 
members lobby for their choice which will then be considered by the committee and 

possibly a poll from the members.   He did confirm that whatever the outcome, the 
Easter Egg Run to Sunbeams would always take place. 
 

 
Further patches were awarded to the following:- 

 
Mark Bird and Granville Gilbert as Road Marshals, they will both be attending 
Road Captain training in 2020. 

Brian Lee – ‘Keeper of the Boards’, in recognition of his outstanding art work 
on the Chapter notice boards.  Brian also received his 10 year membership 
patch. 
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Ten year patches were also awarded to Robert Rudd, Alan Powell and Betty 

St Quintin. 
Ten year patches had been posted to Bob and Rosie Whisson and Pete King. 

 

Jeff said if anyone else felt they should be considered for the 10 year patch then 
please just let him know.  Also, if there were any past officers who were still current 
members and wanted a [Past Officer] patch then again please just let him know. 

 
We now also have an ‘Iceni Volunteer’, for those members who constantly support 
the committee officers on an ‘ad-hoc’, basis.  The committee will award these 

patches as appropriate. 
 

Jeff then opened the meeting to members for any comments, questions or 
problems. 
 

Geoff Dow asked that his mileage group of members please get in touch as 
soon as possible to ensure their mileage is included in this years total.  Any 
late entries will not be lost though, as they can be carried over to be included 

next year. 
 

Steve Creed offered thanks to Neil for his time and work in providing a 

comprehensive program of ‘Iceniors’ Wednesday rides.  Neil confirmed these 
would again be available next season with 34 dates ready for the next 
calendar. 

 
Mike Watling offered sincere thanks to both Debbie and Gunther Gerdes for 
their planning and running of the road-trip to South Africa.  It was thoroughly 

enjoyed by all those who took part. 
 

Jeff again thanked everyone for attending and looked forward to another safe and 

enjoyable riding season in 2020. 


