
The  2020 ‘Not an AGM’ Update 
 

 
Hi all, as you know 2020 has been a challenging year for all of us…not least the havoc COVID 
has caused to our social and leisure past times and the fun we all enjoyed participating in 
everything ICENI. I guess the final blow was our ability to hold an AGM in December to 
round off the year. 
 
Whilst we have monthly Zoom meetings that help us stay in touch, I fully realise not all 
members are able to join us to hear what’s going on. To this end, I thought I should try and 
update you on 2020 as I would have done traditionally at the AGM. 
 
Membership – We had on average 120 members re-join Iceni for 2020. On behalf of myself 
and your committee I thank you for hanging on in there, it really does make a difference. 
Committee – Most of the existing committee members have offered to stay on for 2021 
other than Dorian (Editor) and Kev (Webmaster) who decided to step down. As you know, 
Colin Prestwich and Andy Cubbage kindly stepped up to fill the vacant jobs. I would like to 
thank the committee for their continued hard work and support over the past 12 months 
and especially Dorian & Kev for their past contributions. 
Finance – the chapter is in good shape financially and ended 2020 in the black with c£2754 
in our account.  Given the difficult environment the chapter has operated in during 2020 
and thanks to the generosity of ‘you the members’ Iceni has still managed to contribute 
monies to two of our nominated charities.   
Ride-Outs – the 2020 ride-out plans Gunther and the road crew put together at the 
beginning of the year had to be suspended. As the rules and regulations changed there was 
an opportunity identified to observe social distancing rules and ride together in groups of 
six, not ideal, but the best we could offer given the circumstances. I would like to thank 
Gunther and the road crew for all their hard work, it wasn’t easy, but again Iceni continued 
where others weren’t able. 
Social Events – after two great social events in 2020 and following government advice, 
social events had to go. But as you would expect with Debbie and Jen on the case, I know 
our much-loved social events will return when possible.  
Fund Raising & Charities – our ability to raise charity funds in the normal way (BBQ’s and 
Raffles) was severely limited in 2020. The good news was that, mostly due to your 
generosity, and of course your annual membership renewals, we were able to ring-fence 
£2,000 pounds of club reserves for two really good causes…Sunbeams and The Norfolk 
Community Foundation. I hope you will agree this is a great outcome and we should all feel 
very proud that as a HOG Chapter we were still able to support two well-deserved charities 
during 2020. 
Iceni Times - continues to evolve and can be found online at www.icenhog.com. Again, 
thank you to Dorian, and now Colin for great magazines and also to everyone who has 
contributed with some really great articles. 
Iceni E-coms - are hopefully still coming to you in the usual way, with Mark keeping you up 
to date on the very latest news, thanks Mark. 
Text’s – direct to your mobile, well not quite as many in 2020, but hopefully you’re still 
receiving updates from either Gunther, Neil or myself. (if not please do let me know) 

http://www.icenhog.com/


Social media - our popular Iceni Facebook site continued in 2020 where about 95 of us 
regularly exchanged information and photographs plus all sorts of funny thoughts. 
https://www.facebook.com/groups/83984001456/?ref=group_header  
WhatsApp - has some 49 Iceni members participating in all sorts of fun and light-hearted 
banter. For more information on how to join in please drop Barbara Hutchins an email at 
assistant.director@icenihog.com. 
The Sunday Quiz – almost every Sunday evening, hosted by Karl & Sophie, it’s great fun and 
hopefully continues to help keep the old grey matter exercised and healthy. 
Zoom – has been our regular communications channel for 2020, hosting up to 100 members 
on monthly conference calls. 
 
As I close on this written AGM update, I would like to offer my sincere thanks to our 
supporting Harley-Davidson Dealership ‘Lind’ and the continued support Garry, Mike and 
the whole team at Norwich Harley Davidson have given us over the years…and especially 
during 2020, a difficult year for all of us. 
 
So, what next…well March 2021 takes us into our annual Iceni Chapter membership renewal 
cycle, to this end I have some great news for you. In recognition of the challenging times, we 
all find ourselves in the committee have agreed a reduction in re-joining fees. This year’s 
fees will therefore be reduced to £15 for a single membership and £20 for a joint 
membership. This represents a £5 reduction per person. The discount is available to all 
members re-joining before the 31st March, after which the fees will revert to the usual 
price. 
 
I look forward to seeing you again sometime soon on our monthly Zoom calls and hopefully 
back on the road when Gunther and the road crew can resume a full ride-out calendar. At 
the moment I have everything crossed for a return to our social events later this year, in the 
meantime… 
 
Stay safe, and please do let me know if you feel the Chapter is on the right track for 2021, 
both your positive and constructive feedback will always be welcome. 
 
Live to Ride – Ride to Live. 
 
Jeff 
 
Director Iceni Chapter 
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