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MINUTES   

Committee Meeting 
2nd March 2019 

10.30 am at Norwich Harley Davidson 

 
Members in Attendance: 
Gunther Gerdes, Mark Bird, Dorian Burros, Betty StQuintin, Neil Searle-Jones, 

Ross StQuintin, Kevin Dewane, Phil Dingle, and Jeff & Jo Bacon 

 

AGENDA ITEMS ACTION BY/Date 

Apologies for Absence: 
Garry Knowles, Andy Kelly, Stuart Jones and Dave & Jan Smith 

 

Minutes of the last meeting: 
The minutes were read, the only addition was to clarify the ‘Biker Down’, course 
on 16th March 2019. 

 

Matters Arising: 
Agenda items 

 

Officers Reports: 
HRC:  Gunther reported the calendar was progressing well, with only a few dates 
requiring road captain names.  The date for the group riding refresher is set, but 
there needs to be a few more organisational details put in place.  Gunther and 
Ross will liaise.  Otherwise all good. 
Webmaster:  Kevin stated the ‘fix’ required to remove Fenlanders event on our 
next event page was not proving possible.  It may be easier to just remove that 
section altogether. Newsletter area will be updated to reflect the increased 
circulation.  
Comms:  Mark advised that the address book was stable at the moment but with 
renewal coming up emails will need to be carefully checked.  Jo mentioned that 
members would be asked to write their email address on the back of the form as 
the space provided was very small and reading them can cause database entry 
typo’s.  
Editor:   Dorian has published the latest edition, thanks were offered for the work 
involved.  However, the charities in Phil’s report were not listed correctly, and in 
spite of several members proof reading the issue it was not picked up prior to 

circulation. Apologies will be offered to Monica.  
Assistant Director: Phil will liaise with Garry to get the details regarding the 
Blood Bikes to organise a visit for the presentation of our donation to their 
charity.  The Sunbeams donation will be presented at the annual East Egg Run. 
Phil has requested volunteers to assist with the Barbeques, once a list has been 
put together Phil can sort a rota.  It will be good if other members could be 
encouraged to help to help support the chapter fund-raising. 
Garry has kindly agreed to allow a small freezer to be kept on site for any unsold 
food supplies.  Mark also requested that we purchase the necessary utensils and 
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gloves to also remain on site. This was agreed and to also purchase a plastic 

container so they remain together.  With regard to food hygiene requirements, 
Ross will speak to Paul Freeman, a member who has recently opened a mobile 
food concession, to see if he can provide guidance.  However, we do have a few 
chapter members who do have food hygiene certificates, so we are covered. 
Webmaster: As previously noted we do still have a problem with the RSS feed 
on the website which is proving problematic to solve.  Jeff will contact Garry to 
reach the developer to get the issue sorted.  Jeff thanked Kevin for all the recent 

updates to the site. 
Safety Officer:  Ross has been trying to finalise the details for the ‘Biker Down’, 
course on March 16th, it has been difficult to reach the provider.  He will seek 
alternatives and inform those wishing to attend the final details as necessary. 
Ross and Gunther have put together a ‘policy’, for the chapter with a view to 
drug/alcohol whilst riding.  Whilst the committee do not want to become 
dictatorial it is essential that there is a document to support road captains if there 
is a situation that needs addressing.   
LOH:  As we have updated our guest/pillion rider policy in line with HOG 
requirements and as most of our pillion riders are ladies; Betty advised that it had 
been received positively with most having already joined HOG or planning to do 
so in the near future.  
The social visit to a local ice cream factory has been offered by one of our 

members, a date will be organised and details confirmed when available. 
The Sparkle Tour for September is filling fast, and is now one of the largest to be 
run.  Accommodation details need to be finalised, specifically by the Iceni 
entrants!   
Treasurer:  Neil has requested a change to the authorisation of payments made 
by the chapter.  At present there are only two members registered, and Neil 
would like to increase this to three, basically to include Garry. 

 
A vote was held and ‘The committee unanimously voted that two of the following 
names are required to authorise a cheque’. 
             Neil Searle-Jones - Treasurer 
             Garry Knowles - Dealer Principle 
             Jo Bacon – Secretary 
 

A further increase in the protection of both the treasurer and chapter funds, Neil 
will provide a monthly bank statement to both Jeff and Garry to view the 
transactions and agree the balance held. 
Secretary: All quiet at the moment, but as it is the membership renewal 
meeting, the database with be reviewed in detail with the forms received from 
members.  Any updates will be entered and as usual the spreadsheet will be 
uploaded to ‘box’ for members to view.  If you do spot any errors please do not 
change the record, let me know so I can update the master and re-circulate. 
Director:  Jeff advised that Garry had offered to cover the cost of membership 
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cards if the committee decided they were necessary.  These would help in 

checking if all those attending a ride were ‘paid-up’ members of the chapter.  It 
was decided to take a more informal approach and that the road captain would be 
able to approach ‘new faces’ prior to their briefing and get the necessary guest 
form signed.  Road captains are then responsible for getting the forms to Gunther 
to file as a record of guest attendance. 

Ride-Out Calendar: 
Covered during the officer reports 

 

Activites: 
Jeff Mentioned the upcoming events and will report to the chapter meeting is 
Dave’s absence. 

 

Membership: 
Neil offered to assist at the following meeting in collecting funds while Jo deals 
with the forms. 

 

Any other business: 
Mark requested that the file of the newsletter he receives for distribution be 
reduced from high to low resolution to make it easier to send. 
Neil has purchased as sample of the ‘Gillet’, embroidered with both the Iceni 
patch and the Chapter Top Rocker.  It is not possible to include the chapter 
rocker due to trade mark restrictions.  Jeff also voiced a concern that as the 
chapter actively encourage members to wear their patched leather waistcoat, he 
did not want these to be worn as an alternative. Neil will obtain a price and bring 
further details to the next meeting. 
It was also requested that more LOH patches be purchased as membership is 
increasing.  Neil confirmed, but could a selection be made and he will then place 
an order. 

 

Date and time of the next meeting: 
Saturday April 6th at 10:30 am followed by the chapter meeting at 12:00 noon. 

 

 


