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MINUTES   

Committee Meeting 
7th March 2020 

10.30 am at Norwich Harley Davidson 

 
Members in Attendance: 
Neil Searle-Jones, Barbara Hutchins, Martin Watts, Gunther & Debbie Gerdes, 

Ross & Betty StQuintin, Jeff & Jo Bacon 

 

AGENDA ITEMS ACTION BY/Date 

Apologies for Absence: 
Mark Bird, Kev Dewane and Dorian Burrows 

 

Minutes of the last meeting: 
The minutes were read and agreed 

 

Matters Arising: 
Agenda Items 

 
 

Officers Reports: 
Treasurer:  All outstanding commitments have been paid, only Road Captain 
training is a future expense.  Funds healthy with renewals due at the following 
meeting.  Account remains fairly constant at £2.5k annually. 
Assistant Director:  Barbara has been checking membership benefits and 
noticed that the Eurocamp deal expired on 31st December 2019. Jeff will check 
this with HOG.  Several charity options have been submitted by members; it was 
decided to publish a brief synopsis for each in the Autumn newsletter with a view 
to holding a member vote at the AGM to finally decide fund distribution.  The 
committee may decide to keep one nomination as a core choice.  Details will be 
confirmed in due course. 
Photographer:  Ross and Martin are to arrange a meeting to obtain images to 
accompany any external promotions.  Jeff requested that some of the photos 
taken need not necessarily be the ‘high-res’ required for publication, it was also 
important to capture ‘moments-in-time’, of the various meetings and/or rides. 
This helps to build a history of chapter activities. 
HRC:  Gunther needs to pass the lead for the chapter refresher ride on April 4th 
as he is still out of action on this date.  He has agreed to put a piece together for 

Dorian to include into the next newsletter to promote the refresher rides, either 
April, June or the new date in September, encouraging everyone to attend. 
Jeff will now lead the charity ride to Sunbeams, but Gunther and Debbie can now 
take the eggs in their car.  Gunther has made contact with the Essex fire service 
regarding their slow riding course they offer.  He will attend a course at their 
venue to ascertain if it will be beneficial to our members.  It is hoped they will 
deliver the course in Norfolk rather than our members riding to Essex.  The 
committee confirmed that it was important to offer the option to members of 
improving their skills, but under no circumstances could our members offer 
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specific training, unless qualified to do so.   

Activities:  Debbie reported positive feed-back from the social held at the 
Rembrandt Fish & Chip restaurant.  The next option is arranged for March at 
Middletons Steak House, in Norwich, with the April event is planned to coincide 
with the Eastern Egg run and will be a lunch held at The Boat House in Ormesby. 
The May offering is likely to be an Indian restaurant, yet to be booked, and the 
June option is a Barbeque to be held at Phil Dingle’s house. Phil is planning to 
offer food and drink at a cost of £10 per head and there is an option of camping 

on his grounds if required.  It was felt that members might like to bring their own 
drinks as this would provide more flexibility, but to keep the price the same and 
upgrade the food choice.  This will be put to him as an alternative, final details 
will be made available nearer the time.  
LOH:  Betty said the date for the ‘Prosecco & Gin’, lunch was proving difficult to 
fit in now the riding season is much closer, it was decided to postpone this until 
later in the year.  Different destinations were discussed as options for LOH rides, 
these will be explored and possibly included as options.  Betty is trying to ensure 
the pillion members are included as much as possible, not only through ride 
destinations but also through slightly more focused social events. 
Assistant Director:  Ross has now launched an Iceni Instagram account, Jeff 
asked that before it was launched to the general membership that the committee 
agree a protocol for usage.  The chapter booklet is also under production 

ensuring that it now remains generic to make sure it does not become obsolete 
when officers change.  Certificates for the earlier first aid course have been 
distributed and a further course will be arranged at a later date.  A new ‘Biker 
down’ course has been confirmed, with joint attendance from Iceni and Fenlander 
chapters.  The road crew notes that were agreed at the meeting have been 
finalised and distributed digitally, with a copy in box for reference.  Ross has 
asked that his ride plans be signed off by Gunther and Jeff to ensure independent 

confirmation. 
Secretary:  Jo confirmed that the updated membership form was now in 
circulation, copies have been prepared for the following meeting.  Members will 
be reminded that if they ride ‘two-up’, to provide a ‘third-party’, emergency 
contact as some members have been listing each other. 
Director:  Jeff mentioned that the mileage has still yet to be presented, but the 
winners looked likely to be Geoff Dow and Barbara Hutchins.  The HOG database 

is still requiring input, this will be completed as soon as possible, but 
unfortunately only staff members can input the data. 
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Ride-Out Calendar: 
Covered in Officers reports 

 

Activities: 
Covered in Officers reports 

 

Charity Donations: 
Covered in Officers reports 
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Directors meetings:  Jeff went through some of the presentation at the meeting, 

outlining how both Harley and HOG are viewing the future. There were some 
interesting renewal statistics, highlighting that chapter members have a higher 
renewal rate than independent HOG members.  This helped to re-focus the 
importance of chapters to the brand. 

 

Any other business: 
Ross raised the issue of the Covid-19 situation and could we expect any 
guidelines form HOG.  Jeff said this was unlikely and that we should follow 
anything issued by health officials.  The chapter planned trip to France at the end 
of May will updated should travel plans be limited. 

 
 
Jo 

The date and time of the next meeting: 
Saturday April 4th April at 10:30 am followed by the chapter meeting at 12:00 
noon. 

 

 


