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MINUTES   

Committee Meeting 
6th April 2019 

10.30 am at Norwich Harley Davidson 
 

Members in Attendance: 
Gary Knowles, Jamie Smith, Mark Bird, Dorian Burrows, Stuart Jones, Phil Dingle, 

Kev Dewane, Neil Searle-Jones, Dave Smith, Ross and Betty StQuintin, Gunther 
Gerdes, Jeffand Jo Bacon 

 

AGENDA ITEMS ACTION BY/Date 

Apologies for Absence: 
Jan Smith 

 

Welcome: 
Jeff welcomed Jamie Smith to the meeting, present as the Dealer/Chapter 
Representative for Norwich Harley Davidson.  Jamie will attend all meetings in 
future although Garry will still attend as Dealer Principle if possible. 

 

Minutes of the last meeting: 
The minutes were read and agreed 

 

Matters Arising: 
The biker down course was attended by 16 participants, and a further course will 
be organised as further members have expressed an interest in attending. 
The Drug and Alcohol guidance has been finalised and is now in box and can be 
used as appropriate.  The road crew will all be made aware of their 
responsibilities at their next meeting. 

 

Officers Reports: 
Secretary:  All good at the moment with 84 members, with several more who 
have been contacted and confirmed they will ‘sort it’.  The HOG database has yet 
to be updated, as having tried twice and the system has been down, it will be 
completed as soon as possible. 
Treasurer:  Neil confirmed that BBQ equipment had been purchased and funds 
will be reimbursed as necessary.  The chapter holds the voucher for £200 for HOG 
compliance, discussion is necessary to decide appropriate spending; the deadline 
is 30th May 2019.  The account is at £5789.00, with £1000 held for charity.  The 
treasurer will now present the bank statement at the monthly committee meeting 
for both the Dealer/Dealer Rep and the Chapter Director to oversee. 
Webmaster:  Kev confirmed all good at the moment, although the feed is still 
causing issues.  Garry deleted the problem section during the meeting. 
LOH:  The ride-out following the next chapter meeting will be led by Betty to 
mark the  ‘Ladies International Riding Day’.  Betty has recently completed the 
basic food hygiene certificate and will put together a check-list to help cover the 
requirements necessary at the chapter run BBQ’s. 
Safety Officer:  Ross has obtained advice regarding the necessary Food Hygiene 
requirements for our BBQ’s, two of the committee have obtained basic 
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qualifications and one of our members holds the required supervisory 

qualification.  Their certificates will be copied and displayed.  A small freezer will 
be obtained, and all the equipment and gloves will be housed in a separate plastic 
container, the staff kitchen at the dealership will be used to wash utensils.  
The next first aid course arranged only has 6 participants registered at present so 
it may be necessary to post-pone and rearrange at a later date. 
Ross is obtaining a quantity of Ambulance Service Cards, that can be placed inside 
your helmet to hold relevant medical information, which in the case of an 

emergency provides vital information. 
Head Road Captain:  Gunther asked that all the Road Crew be 
encouraged/required to attend the ‘Biker Down’ course, he feels it would enhance 
the skills of the road crew in general.  We now have a many members that hold a 
first aid certificate but the relevance of this course with regard to accident 
management is invaluable. 
Gunther confirmed that he holds the master file of signed visitor forms and 
requested all future forms be sent to him in due course. 
The communications regarding ride-outs should originate from the road captain 
on the day. The words on the safety submission, which is sent to both the Safety 
Officer and Head Road Captain, should be sufficient to ‘advertise’ the ride to 
members.  These words are then used to ‘advertise’ the ride and are published on 
the calendar, circulated by text and an ‘e-comms’ is sent to all members. 

Assistant Director:  Phil confirmed that arrangements had been put in place for 
the upcoming Poker Run BBQ as he is unable to attend.  Phil has a number of 
volunteers to assist and rather than organise a firm rota he will contact them as 
necessary to confirm their availability for a particular date. 
Phil will liaise with Garry to get the contact details to arrange the attendance of 
the ‘Blood Bikes’, so we can present our donation. 
Activites:  Dave has several items planned at present, the next is the lunch after 

the Easter Egg Run to Sunbeams.  An evening Social after the ride to Tobacco 
Dock in London has been arranged at The Oak in Norwich.  The End of Season 
party has been booked for October 12th, details will be circulated later in the year. 
Jeff asked if the payment at functions was being met by those attending and no 
short-falls had to be covered by Dave when settling the bill, Dave confirmed all 
OK. 
Historian:  Stu confirmed all Ok at present. 

Editor:  Dorian requested article by 20th April, as he wants to publish the next 
newsletter on 3rd May.  Due to his limited riding at present he has obtained 
permission to include a test-ride printed by a.n.other.  A proof will be circulated in 
the usual way, first to both Garry and Jeff for content approval then to Mark to 
proof-read in detail.  
E-Comms:  Mark confirmed all good at present, one or two ‘bounce-backs with 
new member emails, but these addresses have now been amended. 
Dealer Principle: Garry extended sincere thanks received from Bob’s family to all 
those who attended his funeral.  They were most grateful. 
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Norwich now has a new technician, Jordan Mills, currently overseen by 

Newmarket tech’s, but who will soon be up to speed at the shop. Jordan is also a 
chapter member and is keen to upgrade his considerable skills to include those 
required by Harley Davidson. 
Garry demonstrated the new HOG website which has been incorporated into the 
Harley Davidson website.  You can still log-on as usual and update your personal 
profile as previously.   
With regard to the mileage program, Jamie is currently being brought up to speed 

to enable him to input the members mileage information.  Chapter members can 
then either inform Jamie at the shop or one of the four chapter mileage 
ambassadors of their current mileage reading. The chapter ambassadors will then 
liaise with Jamie to ensure the Chapter records and the Dealer records are cross-
checked.   

 

 
 
 
 
 
 
 

 
Jamie 
 
 
 

Ride-Out Calendar:  Gunther noticed that there has been some confusion over the 
first bike night when the chapter has been requested to run the BBQ.  Garry 
confirmed he will organise something for the April meeting. 

 

Activities:  Dave requested that members be asked to text his mobile when 
responding to activities as some members were being missed when using other 
methods, e.g. facebook messenger.  It will be mentioned at the following chapter 
meeting. 

 

H.O.T. Training:  Jeff asked committee members to consider attending the annual 
training weekend, this October in Brighton.  It is very informative and a valuable 
‘networking’ opportunity.  Garry has agree to support the financial side as has the 
chapter, so the cost would be 1/3rd each between Dealer/Chapter/Candidate.  The 
syllabus will be published in the next few weeks. And Jeff will find our if the £200 
HOG voucher can be held and used against these costs. 

 
 
All committee 

Any Other Business: 
Neil will personally obtain an alternative ‘Gillet’ that does not include the chapter 
rocker, but increases the size of the chapter logo. 
Ross mentioned that one chapter member has had to pull out of a couple of 
booked weekend runs due to health issues and a place was now available to 
advertise to members. 
Mark asked regarding the Hadrian V Twin talk, which seemed to be a commercial 
approach to their company.  It was booked under the proviso that it was not 

promoted as such, and although kept ‘low-key’ it was still apparent.  These 
offerings may well be limited in the future. 

 
 

Date and time of the next meeting: 
Saturday 4th May at 10:30, following by chapter meeting at 12:00 

 

 


