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MINUTES   

Committee Meeting 
6th June 2020 

10.30 am Zoom Meeting 

 
Members in Attendance: 
Jo & Jeff Bacon, Gunther & Debbie Gerdes, Ross & Betty St Quintin, Kev Dewane, 

Barbara Hutchins, Martin Watts, Mark Bird, Dorian Burrows and Neil Searle-Jones 

 

AGENDA ITEMS ACTION BY/Date 

Apologies for Absence: 
Garry Knowles and Jen Caswell 

 

Minutes of the last meeting: 
The minutes were read and agreed 

 

Matters Arising: 
All matters are agenda items 

 
 

Latest Government Advice: 
Present advice is that 6 people may meet in a group but must, at all times, 
remain socially distanced.  Iceni will not be arranging ride-outs at present, and 
Jeff asked that if members did meet in these small groups to ride then NO cuts be 
worn.  However, the government advice is still ‘essential travel only’. 

 

Dealer Principle: 
The dealership is now open, strictly appointment only, all necessary ‘covid safe’ 
precautions are in place, both in the workshop and shop-floor. 

 

Officers Reports: 
Head Road Captain:  Gunther is cancelling planned rides as we go along.  He is at 
present waiting for more information regarding the Ireland road trip, but feels it is 
likely to be cancelled in due course. 
Activities:  Debbie reported that nothing is planned for the foreseeable, but as 
soon as regulations allow, we will endeavour to arrange a venue for a picnic with 
chapter members keeping the social distance required. 
Secretary:  We have had one or two new potential new member enquires on the 
website and one or two of the final renewing members that have now paid their 
subs into the chapter account.  Membership stands at 114 at present. 
Assistant Director: Barbara asked for any ideas for keeping members in touch 
during this challenging time.  Charity discussions are an agenda item. 
Web Master: Kev reported all good at present. 
Communications:  Mark also reported all good at present. 
Treasurer: Neil reported the account currently holds circa. £4669.00 with £2k of 
this ring-fenced for charity donations once the membership have been consulted. 
Iceniors: Nothing planned at present. 
Photographer:  Martin confirmed he is happy to photograph the planned HOG ride 
on July 4th.  Jeff confirmed he will outline the details in any other business 
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Assistant Director: Ross reported that things were all good, obviously with not 

much activity. He asked if HOG were still planning to hold the September Road 
Captain training.  Jeff is attending a ‘Zoom’ HOT trainers meeting shortly so may 
have an answer then. 
Ladies of Harley:  Again, nothing to report at present. 
Editor: Dorian is planning to distribute the next magazine towards the end of this 
month or early July.  Could all copy be to him by 20th June 2020. 

Future of Ride-Out and Social Events: 
This was covered in officers reports, nothing planned at present. 

 

Charity Donations: 
Barbara has circulated a document listing options of charities to consider for our 
funds to be distributed between.  This will be circulated to all members, then a 
vote will be taken on both items;  firstly, if we should use chapter funds in this 
manner and secondly, which is/are their preferred choice/s for the receipt of our 
donation. 

 

Iceni Times: 
Discussed in officers reports 

 

Any other business: 
HOG 4th Initiative: 
Discussion finalised the destination as Ness Point, the furthest point east.  Ross 
and Barbara will put the ride together, which at present will be two road captains 
and the flag bearer.  Martin will drop in and out of the route to take photos but is 
likely to do this from his car to carry the necessary equipment.  The advice 
around multiple households meeting may change by the time we reach the 
specific date, so plans can evolve to allow more bikes to be included on the ride.  
Martin also thought that more photographers ‘en-route’ would be advisable, also if 
there was a drone available at the destination to take an aerial photo.  This 
initiative has been put to the chapters by HOG and a flag will be received to 
display alongside our chapter flag.  Volunteers from members will be requested 
and randomly selected.  Also, other riders may wish to ride directly to the 
destination to be included in the final photograph.  However, this will again 
depend on government guidance.  HOG will be consulted to check whether cuts 
can be worn during the ride, rather than just at the destination. 

 

Date and time of the next meeting: 

Saturday 4th July a Zoom invitation will be circulated.  This will be followed by a 
chapter zoom meeting at 12:00 noon. 

 

 


