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MINUTES   

Committee Meeting 
13th July 2019 

10.30 am at Norwich Harley Davidson 

 
Members in Attendance: 
Garry Knowles, Neil Searle-Jones, Dave Smith, Jan Smith, Stuart Jones, Gunther 

Gerdes, Phil Dingle, Ross StQuintin, Betty StQuintin, Jeff Bacon and Jo Bacon 

 

AGENDA ITEMS ACTION BY/Date 

Apologies for Absence: 
Mark Bird, Dorian Burrows and Kevin Dewane. 

 

Minutes of the last meeting: 
The minutes were read and agreed 

 

Matters Arising: 
None 

 
 

Officers Reports: 
Secretary:  The chapter databases have all now been updated and we currently 
have 119 members.   
LOH:  Betty handed £10 for charity funds, an excess collected during the last LOH 
ride.  The next LOH ride is a Friday run, Road Captain is Gill Halliwell.  Gunther 
will confirm that this is still as planned. 
Safety Officer:  Ross confirmed that the first aid course is still on hold with 
insufficient numbers to run at present.  The Biker Down course was a great 
success and they are happy to run further courses if needed.  The SOS ICE card is 
now being undertaken by LIND and is in development and will be produced and 
distributed when finalised.  Ross currently has two places available on the 
Cirencester Rally booking, members will be asked at the following meeting. 
Assistant Director:  Phil confirmed all going well with the BBQ fundraising, 
however the next bike night planned clashes with the East of England Rally.  Phil 
will request volunteers that will not be attending. 
Head Road Captain:  Gunther confirmed that he now holds his Food Hygiene 
Certificate.  He mentioned that some members are curious as to why the chapter 
holds funds in the chapter account.  These funds held pay for officer expenses 

with regard to HOG training, up-front costs of patch purchases and any 
miscellaneous costs incurred at the end of season party.  The expenditure is 
minuted and all members can see these details when published on the chapter 
website.  Gunther checked whether the chapter would be running a ride to the 
Euorpean Rally next year in Slovenia.  It was confirmed that we would continue 
with the idea that we would support these rallys on a 5 year basis.  However 
interim destinations would be looked at and if a road captain was willing then a 
plan could always be put together.  Gunther is looking at the possibility of a ride 
through Ireland to end at the ‘Hog in the Bog’ rally, in August 2020.  Gunther 
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requested clarification on the ‘comms’, sequence for publishing ride details to the 

members.  Ross and Gunther will discuss this in detail after the meeting and 
confirm a sequence of events.  Kev Pennington has requested his Friday run be 
brought forward to 23rd August rather than the 30th as planned, Gunther will 
update the calendar. 
Gunther forwarded a concern that some rides were less supported than others 
and was the choice offered too great.  After discussion it was decided that the 
variety of choice was giving members the ability to pick and choose those of 

interest.  It is not always necessary to have a large number of bikes on every 
ride.  However, new destinations and support are always considered at calendar 
planning meetings.  Jeff mentioned that road crew training and future  
nominations need to be discussed. 
Historian:  Stuart is keeping things up to date and Jeff confirmed they are looking 
at the website to see if the history area could be more easily located. 
Photographer:  Jan confirmed that the notice board is under development and the 
‘flickr’, password has had to be changed, the details will be given to Garry to 
update the records. 
Activities:  The next social is booked for the 20th July, although numbers are very 
low at present,  Dave will advertise again at the following meeting.  Venues for 
September are currently being sourced.  There is no social planned for August as 
historically both July & August are undersubscribed due to holiday season. 

Treasurer:  Neil provided a statement for Garry and Jeff to sign.  The balance at 
present is currently £5500, with a further £1000 protected for charity donations.  
These funds will be used for both Officer and Road Captain training needs in the 
near future.  A new Iceni patch for continuous membership is currently under 
development.  The first patch will be for 10 years, then ongoing at five year 
intervals, i.e. 15 years, 20 years etc., 
Dearer Principle:  Garry thanked everyone for their continued support and 

mentioned a ‘Barbers Ride’, who will be attending the dealership on the 13th 
August. 
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Ride Out Calendar:  Mostly covered under officer reports,  Gunther is currently 
collecting possible dates for the next season and the Yarmouth Shake-Down was 
mentioned, as many of the chapter members attend anyway.  The option of a 
Champagne Tour next year also looks likely to be offered. 

 
 
 
 

Activities:  This was covered in Officers Reports.  

Any Other Business:  Mark asked the Thickthorn Meeting place to be raised at the 
meeting, as there has been some confusion with the exact meeting point.  
Gunther will re-iterate when sending ride texts that it is and always will be the 
original point,  namely the Hotel/Burger King/Greggs carpark.  This area usually 
offers more space with less traffic. 

Jo highlighted two letters received from the chapters supported charities, a hand-
made card from the children at Sunbeams Play Group and a letter from The Blood 
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Bikes, both offering thanks for the chapters support.  These will be displayed on 

the notice board. 
The frequency of the published newsletter was discussed with regard to changing 
situations.  It was felt that the current number could be comfortably reduced to 
quarterly editions, namely Spring/Summer/Autumn and Winter.  This would still 
be sufficient to keep members informed with any new developments with Harley, 
HOG and/or the chapter.  Jeff will check with Dorian to ensure this change is 
agreeable. 

Jan 

 
 

 
 
 

Jeff/Dorian 

Date and Time of next meeting: 
 
Saturday 3rd August at 10:30 am followed by the chapter meeting at 12:00 noon.   
A Road Crew meeting is then being held at Gunthers house. 

 

 


