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MINUTES   

Committee Meeting 
10th October 2020 

10.30 am ZOOM meeting 

 
Members in Attendance: 
Jeff & Jo Bacon,  Gunther & Debbie Gerdes,  Ross & Betty StQuintin, Neil Searle-

Jones, Dorian Burrows, Barbara Hutchins, Kev Dewane, Mark Bird and Martin 
Watts 

 

AGENDA ITEMS ACTION BY/Date 

Apologies for Absence: 
None  

 

Minutes of the last meeting: 
The minutes were read and agreed 

 

Matters Arising: 
Agenda Items 

 
 
 

Officers Reports: 
Assistant Dirtector/Safety:  Ross confirmed the new updated flyer has been 
published and printed copies are now available at the dealership, thanks to Mike 
Blomfield for the productions.  Communications with Archant are progressing 
albeit rather slowly, other media options are more successful.  Meetings/plans 
have been arranged to obtain further material for future projects.  Ross will put 
together a powerpoint presentation for the committee at the next meeting. 
Ladies of Harley:  Betty attended a ZOOM national LOH meeting.  Pleasing that 
Iceni had ticked lots of the boxes discussed.  Articles were encouraged from LOH 
members to be submitted to the national magazine.  Zoom could remain as a way 
of the national LOH meeting more frequently. 
Head Road Captain:  Gunther reflected that with the season almost over it was 
good to see that Iceni had managed to put a number of planned rides together in 
this challenging time.  He offered huge thanks to the road crew, whose work this 
season had increased due to restricted numbers, but everyone had stepped up to 
support the chapter.  The holiday road trip to South Africa, provisionally dated 

late 2021 will be pushed to 2022, as planning/booking takes several months and 
in these uncertain times it seems foolhardy to make arrangements that have a 
high probability of having the change. 
Jeff thanked Gunther for all his hard work and has plans to distribute a small gift 
of thanks from both HOG and Iceni to the entire road crew. 
Activities:  Debbie has nothing planned at present but as soon as government 
guidelines permit larger social gatherings the social activities will be resumed. 
Assistant Director/Charities:  Barbara confirmed that this years funds have 
now been distributed and the chapter had received thanks from both the Norfolk 
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Foundation and Sunbeams for our donations. 

E-Comms:  Mark confirmed all circulations were distributing well with no returns. 
Webmaster:  Kev confirmed all going well 
Treasurer:  Neil confirmed funds of £2978 held at the bank, with nothing 
outstanding.  Neil requested that all claims on funds be submitted as soon as 
possible as the chapter records need to be closed and forwarded to the Dealer 
Principle for annual submission to HOG.  The final Iceniors ride will be held on 
Wednesday 14th October, but if cars if the weather is bad, as lunch has been 

booked.  The HOG vouchers have now been spent, with Four road captain vests 
purchased, as well as some cleaning products for raffle prizes.  The four vests will 
be sent for embroidery.  Neil will store all items for future use. 
Photographer:  Martin suggested putting together a ‘box’ account for members 
to deposit their photographs, as he was receiving little directly from members. 
Reminders will be sent to all members at the start of next years riding season.  
Mark suggested an annual photograph competition may encourage more 
response.  This idea will be explored nearer the time. 
Secretary:  One or two enquires still being received, although this is expected to 
slow down now until the new year.  One new member had recently received news 
that he is no longer able to ride motorcycles, under the circumstances it was 
decided to refund his subscription. Neil will raise a cheque and Jo will post with a 
letter from the chapter.  Jo requested an electronic copy of the new flyer to 

enable distribution to new members in their welcome pack. 
Editor:  Dorian was pleased with the number of articles received for the quarters 
distribution.  Dorian confirmed that the Christmas edition would be his last, he is 
standing down from the role due to personal circumstances.  He will offer any 
assistance need until a replacement could be found.  Jeff offered his thanks for all 
his previous hard work and confirmed he would he a hard act to follow.  A job 
advert will be put together to circulate to all members. 
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Ride-Out Plans:   
Any forward planning will be held over until the new year, however, as much of 
the planning for 2020 was not realised it should be a possibility to bring those 
plans forward to 2021.  A ZOOM review of 2020 by the road crew will be held to 
look at any issues and improvements that may be necessary, as the guidelines for 
2021 are unknown with regard to social gatherings. Gunther will select a date and 
Jeff will issue the ZOOM invitation. 

 
 
 
Gunther/Jeff 
Road Crew 

Iceni Times: 
Jeff and Dorian covered this in officers reports. 

 

Winter Activities: 
Now the riding has principally finished for 2020, it will be necessary to keep 
members engaged over the winter period as the usual social events are  not 
possible.  Suggestions were put forward and members will be asked at the 

following meeting for any ideas that could be put together.  Karl and Sophie 
Pearce have been doing a great job with quiz’s for members via ZOOM and these 
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will be encouraged to continue.  Other ideas included;  Treasure Hunt of 

things/place names, possibly A-Z, with photo evidence and a prize.  Small groups 
could meet for walks/lunch, advertised in much the same way as the current 
system for rides.  Martin has a ‘Pub Walks’ book that may be useful.  Ross will 
explore ‘Fireside chats’, for members to attend via ZOOM/You Tube,  on a variety 
of subjects.  Dorian will offer limited winter rides on an occasional basis.   
This will be discussed further at the following committee meeting to allow ideas to 
be thought through and then Jeff will put the selection together for 

committee/general members to plan individually.  

 

 
 
 
All committee 
 
Jeff 

Awards & Recognition: 
Jeff would like to issue two of the ‘Iceni Volunteer’, patches to Karl and Sophie for 
their commitment to the Iceni Quiz group, the committee agreed. 
However, all future patch nominations are best received from the general 
members to prevent any divisive situations, Ross and Barbara had discussed this 
option previously. 

 
 
Jeff/Jo 

Any Other Business: 
Following ZOOM meetings Jeff had had with other chapter directors it seems that 
most had agreed to postpone or even cancel their AGM for 2020.  HOG do not 
require this to be held, their requirement is an annual business meeting to 
establish the progress of the chapter for the current year and to ensure members 
are informed.  Jeff asked for opinions and it was agreed to issue an ‘Annual 

Chapter Statement’, via e-comms to all members to cover this requirement.  Jeff 
hoped all committee members would remain in their posts for the coming year to 
provide continuity at this unusual time.  Obviously with the exception of Dorian in 
the editors role, hopefully a replacement can be found without the need for an 
election. 

 
 
 
 
Jeff 

Date and time of the next meeting: 
Saturday 7th November 2020 – via Zoom invitation, followed by chapter at 12:00 
noon, again via ZOOM. 

 

 


