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MINUTES   
Committee Meeting 

Wednesday 3rd November 2021 
Zoom Meeting 20:00 hrs  

 
Members in Attendance: 
Debbie & Gunther Gerdes, Martin Watts, Ross & Betty St Quintin, Andy Cubbage, 
Neil Searle-Jones, Colin Prestwich, Barbara Hutchins, Jeff & Jo Bacon 
Invited Guests in attendance: 
Paul Anthony, Christine Byles, Paul Welch, Jane Goodley, Mick Oxborough, 
Yvonne Owers And Jon Taylor 

 

AGENDA ITEMS ACTION BY 

Apologies for Absence: 
Audrey Watts 

 

Minutes of the last meeting: 
The minutes were read and agreed 

 

Matters Arising: 
Jeff welcomed the proposed committee of 2022 to the meeting. This was to 
provide an overview of committee proceedings currently in place. 

 
 
 

Officers Reports:  
Activities; Debbie reported a successful end of season party recently held at 
Wensum Valley Golf Club, with nearly 60 members in attendance. Jeff again 
thanked Debbie and her girls, Gisi and Maika for all their planning and hard work. 
The next chapter social is a meal booked at The Eagle, Norwich on November 
20th. The final social of the year is a Xmas dinner booked for December 17th at 
The Brick Kiln, final details to be confirmed and circulated.  
Secretary/Membership; No correspondence to report and the database of Iceni 
members currently stands at 133. With one or two members having been sent 
email reminders as their HOG membership has currently lapsed. 
HRC; Gunther reported all quiet at present with no further Iceni planned rides in 
the calendar. There is a zoom road crew meeting scheduled for Wednesday 17th 
November. All members who have expressed a wish to be involved with the road 
crew going forward have been invited. 
Webmaster/Historian/Iceniors; Andy advised the site was stable with no current 
issues. Regarding his historian role, the 2019 records have now been uploaded 
and will shortly be followed by 20/21 details. The last Wednesday ride took place 
on 20th October, these rides will commence again in March 2022. 
Comms/Photographer; Martin confirmed there do not seem to be any issues with 
email circulation, no ‘bounce-backs’ reported.  He is currently working on putting 
together a cross section of photographs for the ‘open’ side of the website to 
reflect the activities taking place within the chapter. 
Assistant Director/Safety Officer; Ross Advised the recent first aid course 

 
 

 
 

Debbie/Martin 
 
 
 
 
 
 

Road Crew 
 
 
 

Andy 
 
 
 
 

Martin 
 
 



Iceni Chapter – Norfolk UK No. 7822 

Jo Bacon - Secretary 
  c/o 54 Mackenzie Road 

Thetford 
  Norfolk 

IP24 3NH 
Chapter Director: Jeff Bacon 

 
 

 

 Norwich Harley Davidson 

120 Ber Street 
Norwich 
NR1 3ES 

Dealer Principal : Mike Blomfield 

 

certificates are now available and will be presented to members at the 
forthcoming chapter meeting.  A further ‘Biker Down’, course has been confirmed 
for Saturday 26th February at 1.30pm. Candidate names will be collected, and 
details circulated as necessary.  
LOH; Betty had recently attended the LOH National conference, meeting with 
many representatives from all over the country and was pleased to advise that 
this chapter was performing well.  Betty said the proposed ladies’ lunch for 
Saturday 6th November, will now be postponed until the new year. 
Treasurer; Neil reported a bank balance of £ 4735, which included a contribution 
from the dealer of £300 for the recent party, yet to be received.  Also, there may 
be some expenditure for the two participants of the recent road captain training 
course.  There will also be a cost of a new zoom account for the new director as 
the current account cannot be transferred, possibly around £100. 
This bank figure includes £1628.00 ‘ring-fenced’ for charity. This figure already 
collected is likely to be increased by the BBQ at the dealership on Saturday, also a 
raffle held at the Xmas dinner. Neil therefore proposed to increase the chapter 
donations to £1000.00 each for the two selected charities, this was agreed by all 
present. The two charities will be contacted. 
This will leave the account circa £2000.000, which is an acceptable amount to 
carry forward into the new financial year. The year-end financial report will be 
completed and sent to the dealer for submission to HOG. 
Editor; Colin advised the next deadline for the final newsletter of 2021 is 10th 
December. He requested items form all the new committee members to introduce 
themselves to the membership. 
2022 newsletters will be increased to six full editions rather than the current four 
full editions and four interim editions. The schedule for future article submission 
will be circulated when finalised. 
Assistant Director/Charity Officer; Barbara reported no updates at present. 

 
Ross/Safety 
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Colin 

Ride Out Calendar 2022:  
A zoom meeting has been scheduled for Wednesday 17th November as noted in 
the HRC report.  An invitation has been issued. 

 
Road Crew 

Charity Donations 2021: 
It was proposed that these will remain the same as 2020, Sunbeams Group and 
the Norfolk Community Charity Fund, who distribute to smaller local groups in our 
area. 

 
 

Neil/Barbara 

Formal Transfer of Treasurer: 
The Current signatories of the Iceni Account are:- 
Neil Seale-Jones as Chapter Secretary 
Jo Bacon as Chapter Secretary 
Garry Knowles as Regional Dealer Representative 
As of Saturday December 4th at 12:00, both Neil Searle-Jones and Jo Bacon are 
standing down from the committee and their positions will now be held by the 
following:- 
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Paul Anthony as the Iceni Chapter Treasurer from this date forward 
Elizabeth St Quintin as the Iceni Chapter Secretary from this date forward 
Garry Knowles will remain as signatory for Iceni Chapter from this date forward. 
Neil will complete the necessary forms to provide all information required to 
formally change these details at the chapter bank account. The bank requires 
specific wording to be included into the AGM minutes, details of this will be 
provided to Betty, as the new secretary, to ensure compliance. Barbara advised it 
was highly likely that both the new signatories will be requested to attend the 
bank in person to provide evidence/confirmation of their identities. 

 
 
 
 
 

New Signatories 
 
 

 
Introduction to ‘Box’;  
Jeff outlined a brief over-view, this is the only filing system used by the 
committee and it holds all documents relating to Iceni Chapter. All members must 
keep their files up to date and upload all their records to this central system.  
Please do not print from the database unless absolutely necessary, and then it 
must be destroyed/shredded.  The dealership has confidential disposal that can 
be used. Jeff will update ‘Box’, access accordingly and all old members will keep 
their log-in for a short period. 

 
 
 
 
 
 
 
 

Handover of Roles & Responsibilities:  
The outgoing committee have agreed to work with the new committee of 2022 
and ensure a smooth transition of responsibility. All new members were requested 
to register on the Harley Davidson/HOG website so when they are assigned their 
officer role they will be able to access all available resources.  Transfer meetings 
will be arranged independently, as required, between officers. 

 
 

2021/2022 
Members 

AGM Procedure:   
A proposed agenda has been issued to the Dealer Principle who has authorised 
circulation to all members. Jon Taylor offered his apologies as he works on a 
Saturday and is unable to attend. The dealership has agreed that the AGM can be 
held inside the shop, but members will be asked to spread out to aid social 
distancing. 

 
 

Jo 

Activities/Socials: 
This was covered under officers report. Rather than a BBQ at the AGM, the 
possibility of providing some festive fair was put forward. This will be discussed at 
the chapter meeting on Saturday. 

 
 

Jeff/Paul 

Any Other Business: 
Ross advised that ‘Lind’, has a new facebook page, could a link be put on our 
website as well as an advert to members to ‘like’, the page.  
Ross will be looking at all ‘Whats App’, accounts currently in place within Iceni 
with a view to making sure all members are being reached by all necessary 
communications. Jeff asked the new committee to be aware that all future 
communications must reach the widest possible member audience, which should 
head-off any complaints from members not being kept informed.  
The mileage program is currently being collated; however it appears there is still 
work required from the previous year before any more entries can be uploaded.  

 
 
 
 

Ross 
 
 
 
 

Mileage 
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The new mileage ambassadors will be tasked with sorting the issues and bringing 
the records up to date. 
Andy asked if the website could be changed with regard to officer roles, Jeff 
asked that this only be completed after the AGM.  However, all prep work could 
be in place ready for a smooth changover. Martin will bring his camera to the 
dealership on Saturday to photograph new members ready for their profiles. 

Ambassadors 
 
 
 

Webmaster 

Date and time of the next meeting for 2021 committee: 
There is no requirement for a further meeting 

 

Date and time of the next meeting of the 2022 committee: 
Ross will circulate a date for a  zoom meeting in December 

 
Ross 

 


